Brussels International Airport Business Plan

Client Macquarie Bank Ltd

Location Brussels, Belgium

Date April — November 2004

Project Description In_ April 2003 Macquarie Bank was short-listed by Fhe Belgian government
with respect to the proposed sale of a 70% stake in Brussels International
airport. Jacobs Consultancy were appointed by Macquarie to lead the
development of a 25 year business plan for Brussels International Airport,
which was to form the basis on which a formal bid was to be submitted.

Key Features - The study involved close co-operation with the Macquarie team and
other consultants, detailed analysis of extensive data within the
Project data room, formulating requests for information not included
within the data room and interviews with Airport the management
team.

Overall responsibility to co-ordinate the input of a number of other
consultants and specific responsibility for developing forecasts for
the following four key areas; Aeronautical Revenues; Operational
Expenditure; Non aeronautical revenues (excluding real estate); and
Capital Expenditure

As part of the business planning exercise an appraisal of the current
operational and commercial facilities was carried out. The capacities
of the airport processes were analysed and assessed against
current and future passenger levels. Strategies were developed to
both enhance commercial revenues and minimize operational
expenditure whilst maintaining the highest levels of customer service
to the passengers.

Macquarie Bank was identified as the preferred bidder in November
2004 and completed the acquisition of a 70% stake in the airport in
January 2005

Services Provided Capacity Assessment. Terminal planning — airside and landside. Retall
strategy Development. Commercial Revenue Forecasting. Operating Cost
forecasting
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