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Jacobs Consultancy was appointed to develop the Regional Planning
Assessment (RPA) for the West Midlands. The RPA is designed to ensure
that rail is aligned with national and regional priorities and objectives as
well as railway objectives. The RPA focused on the key drivers for
change such as the growth in economic activity in Birmingham City Centre
and expansion of the Airport.

Use of a multi-modal framework to estimate long term demand for rail
travel and produce options of possible interventions over the next 20
years which together form a coherent and deliverable strategy.

The approach identified dependencies and interactions between
interventions, ensuring a consistency with the RPA process and
flexibility over key drivers of change.
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