Assessment of Rostock Port, Germany

Client Seehafen Rostock Cargo Handling Company (SHRU)

Location Germany

Project Value £120,000
Date August 2004 — October 2004

Project Description Rostock is one of the two major ports on the German Baltic coast. It
specialises in liquid and solid bulk cargoes as well as having extensive
ferry and RoRo traffic. SHRU, the privatised cargo handling company in
the port, was considering refinancing to provide a stable financial base for
the remaining 25 years of its lease. Jacobs Consultancy was
commissioned to carry out a market assessment of the potential for the
port and for the business of SHRU. A key part of the work was the
development of a financial model to test the capacity of the company to
support refinancing conditions under a number of operational scenarios.

Key Features Development and testing of business plan

Development of financial model to support financing
Development of long-term market forecast for the business
Operational assessment and planning for new business potential

Services Provided Business planning. Financial modelling. Market forecasting.
Operational assessment and planning.
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