Rome Airport Due Diligence

Client Mediobanca and Barclays Capital acting on behalf of the group of banks

Location Italy

Project Cost Confidential tender
Date 2000 - 2001

Project Description On behalf of a consortium of over 20 banks, Jacobs Consultancy was
asked to review changes to the AdR business plan following
privatisation in 2000. This follows Jacobs Consultancy’s previous
diligence audit of successful Leonardo da Vinci consortium® (Consorzio
Leonardo) proposed business plan in 2000. After the review, report
and a meeting with AR management in Rome, Jacobs Consultancy
presented our findings to the agency rating the investment.

Key Features Traffic forecasting

Revenue

Capital expenditure proposals
Retail review

Operational costs

Services Provided Review all background material available to the project. Assessment of
quality and appropriateness of base data and interpretation. Review of
traffic model approach. Review of forecasting methodology and
assumptions. Review of proposed tariff structure. Cappex review and
comment. Review retail sales strategy and forecasts. Review of
operating costs and strategy.
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