Romanian Ports Commercialisation Enhancement

Client European Bank for Reconstruction and Development (EBRD)

Location Romania

Project Cost US $1 million

Date 1999 - current

Project Description Jacobs Consultancy, together with the Maritime Division of JacobsGIBB
Ltd were assigned to identify how further commercialisation could assist
the Romanian Ports of Constantza, Midia and Mangalia to improve
operational and managerial efficiency.

The physical assets, environmental status, port management, stevedore
operations, legal status, trading position and financial status of the three
ports were examined to determine potential projects for investment.

A strategic development is now to be prepared to assist the Ministry of
Transport and the administration of the Port of Constantza to enhance
commercialisation and greater private sector involvement.

Key Features 40 million tonne per annum port throughput

Bulk oil, grain and ores terminals, shipbuilding and shiprepair yards
Specialist food products, freezer and rail terminals

Container terminal expansion plans

Concession contract for port operations

Services Provided Economic assessment. Financial assessments. Institutional reviews of
port administration. Legal reform. Port planning
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