Manchester Metrolink Phase 3 Study, UK

Client Department for Transport
; UK
Location
Date October 2004 — January 2005
Project Description Jacobs Consultancy were appointed to advise the Client upon the

robustness of Greater Manchester PTE’s case to build three further lines
(phase 3) to the existing Metrolink system.

Jacobs Consultancy’s remit covered the economic appraisal, operations
costing and capital provision elements of the PTE’s business case.

Key Features Demand forecasting; analysis of the model used, its underlying
assumptions and the risks inherent with those.

Revenue forecasting; analysis of the fare structure and likely yield

Operating costs; principally the staffing levels, salaries and
maintenance requirements

Capital costs; the robustness of the bidders’ estimates and its
comparability with similar schemes elsewhere. In addition analysis
was carried out of the Promoter's QRA process, and the extent to
which value engineering had been applied to the original Executive
Requirements.

Alternative options; whether guided busways and mainline rail were applicable,
and how the Promoter had applied their values to the scheme’s economic

appraisal.
Services Provided Business Planning. Demand Forecasting. Economic Assessment.
Investment  Appraisal. Rail Operational Planning. Project
Appraisal/Evaluation.
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