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Light Rail Study for City of London
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Corporation of London

London, United Kingdom
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2002 - 2004

The Corporation of London (ColL) commissioned Jacobs Consultancy in
June 2002 to carry out a feasibility study of a LRT or other intermediate
mode through the City of London enhancing the links of the City with its
surrounding areas. The study was carried out in stages with information
and assessment accuracy increasing incrementally between stages in
terms of transport modelling, service planning, infrastructure and
operating costs and funding possibilities. Stages 1 and 2 were completed
in 2003.

Stage 3 analysis for the City Tram feasibility study, completed in April
2004, has provided significant (and additional to the previous stages)
evidence that further establishes the overall broad technical and economic
viability of the City Tram scheme. Forecasts of demand and benefits
were undertaken by means of an interim version of the London Trams
model, developed by Jacobs Consultancy in conjunction with TfL.

A consultation exercise with key stakeholders was also undertaken, with
discussions with transport officers of six London Boroughs and
presentations to the Cross River Partnership and TfL. In addition, Jacobs
Consultancy is actively supporting the Corporation of London in their
discussions with TfL and the surrounding London Boroughs with the
objective of building up a partnership, an essential prerequisite for the
success of such a scheme through central London.

. Comprehensive on-street engineering assessment;
. Detailed City Tram alignment proposals;
. Revised capital and operating costs (consistent with CRT));

. Significantly revised forecasts of patronage and benefits based
on an improved transport modelling approach;

. Detailed economic & financial appraisal (including CBA).

Feasibility study. Scheme and route appraisal. Engineering options.
Modelling. Appraisal framework. Client support and partnership.
Infrastructure and operational costs analysis. Service planning. Funding
options.



