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Jacobs Consultancy were commissioned by Amey Ventures Ltd to provide 
demand and revenue advice to the Leeds Tram Link (LTL) consortium.  LTL 
was one of four consortia shortlisted by METRO (West Yorkshire 
Passenger Transport Executive) to bid for the construction and operation of 
a light rapid transit network in the city of Leeds.

The Supertram network comprises three lines (South Leeds, Headingley
and East Leeds) with a total length of 28 kms.  It is intended that a service 
headway of 6 minutes be maintained on all three lines throughout the 
weekday daytime period.  Four park and ride sites have been identified 
along the routes.
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� Provided advice on demand and revenue issues to the project team.

� Key users of this information were the system designers and financial 
modellers. 

� Reviewed METRO forecasting models for a number of market 
segments.  These included TRIPS public transport models and EXCEL 
and ACCESS models for other market segments.  

� Additional surveying was commissioned to in-fill gaps in the METRO  
data and corroborate key model inputs. 

� The revised models were used to provide robust patronage and 
revenue estimates for the central and alternative scenarios. 

� The revised forecasts provided key inputs into LTL’s business case 
and tender.

Demand and Revenue advice. Forecasting. Surveys. Modelling


