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ARRIVA plc

Netherlands

February - April 2001

ARRIVA plc, through its subsidiary ARRIVA Nederland, and Deutsche 
Bahn (DB) jointly developed a bid to operate rail services on the 
dedicated high speed rail network between Amsterdam, Brussels and 
Paris.  The project was to be tendered and was intended to be run as a 
concession with private sector finance.

Jacobs Consultancy was commissioned by Arriva to lead the proposed 
financing team for the joint Arriva/Deutsche Bahn bid for operation of a 
proposed new high speed between Amsterdam, Schipol Airport, 
Rotterdam and the Belgian border.  

Services Provided

Project Description

Client
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Business consulting services.

Key Features � Developed financial structures to meet the varying objectives from 
the parties involved, 

� Principal of these being risk mitigation through financial structuring 
and contractual framework, the achievement of off-balance-sheet 
financing, and meeting target equity IRR.  

� Identified two distinct funding requirements, rolling stock financing 
and funding of working capital, with the main determinants of the 
associated financing structure being identified as tax capacity,
residual value risk, accounting considerations and heavy 
maintenance. 


