
Lead Advisor, Estonian Railways Privatisation
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Estonian Privatisation Agency

Estonia

US $400 million

1998 - 2001

In 1998, the Estonian Privatisation Agency commissioned Jacobs 
Consultancy to advise on how best to implement rail privatisation. The 
project was funded by the European Bank for Reconstruction & 
Development. A clear strategy on the process for privatisation was 
developed together with a financial framework for negotiation.

Subsequently, Jacobs Consultancy, together with its sister company 
JacobsGIBB, was appointed as lead advisor for the privatisation. Acting 
over a total period of 15 months, the team prepared international tender 
documentation including an information memorandum and a sales 
agreement, marketed the prospect internationally, managed the due 
diligence process, advised government on its regulation strategy, advised 
on the negotiation strategy with the bidders, acting as broker between 
bidders, financiers and government.

The outcome was the successful sale of 66% of the national railway to an 
international consortium from the USA and UK together with Estonian 
interests. This was the first sale of a national railway in eastern Europe.

Services Provided

Key Features

Project Description

Client

Location

Project Cost

Date

� Privatisation transaction advice & assistance

� Business planning & market potential at key Russia/Baltic interface

� Definition of regulatory & institutional framework for privatisation

� Business valuation & planning for negotiated sale of shares

� Regulatory framework including track access regime
� Presentation of information memorandum for potential investors

� Identification of private sector investors and of the economic and 
regulatory framework

� Preparation and preparation of privatisation plan

Provided expert advise on the implementation of railway privatisation. 


