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Keolis, the largest operator of automatic light rail systems in the world, 
appointed Jacobs Consultancy to support their bid to become the operator 
of the railway.  Our role was to provide operational performance analysis, 
demand revenue forecasting and bid management services.  The quality 
of our support was recognised by our Client being successfully shortlisted
to the BaFO stage.    

The DLR is arguably the most successful railway in the country, forming a 
key component of the transport system serving east London.  It currently 
carries 50m passenger trips a year, forecast to double within the next 10 
years.  Its automatic control system is unique within the UK.  
.
� Forecasting the demand and revenue of the DLR over the length of the 

9 year term, accounting for the complex network effects of the locality
� Creating a performance measurement model that is used to predict

revenues accruing to performance of the railway’s systems

� Strategic analysis of the key factors that will effect the railway during 
it’s next franchise term.
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Services Provided

Key Features

Project Description

Client
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Date

Demand Forecasting.  Rail Operational Performance.  Strategic 
assessment


