Crossrail Business case

Client Strategic Rail Authority

Location United Kingdom

Date 2002 - 2003

The Director of Jacobs Consultancy’s rail team advised the SRA on the
Project Description development of the business case for the London Crossrail project.
Crossrail is a £10 bn project linking mainline services east and west of
London through a new Tunnel under the Central area. Jacobs
Consultancy has worked closely with the project team providing
technical advisory services.

He was seconded to the SRA for three months as part of the SRA’s
review of the business case for the project and he has continued as a
member of the project Business Case Steering Group and and the PDG
established with Network Rail.

Key Features Demand forecasting techniques
Cost forecasting

Economic appraisal

Option development

Appraisal methodology

Project phasing and definition
Commercial policy including fares
Integration issues.

Treatment of risk

Services Provided Demand and cost forecasting. Option development. Appraisal
methodology. Project phasing. Commercial policy. Rail planning.
Investment appraisal. Transportation planning. Revenue forecasting.
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